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Mercer WIN® | Advanced elPE

User Quick Start Guide

What is Mercer WIN Advanced elPE?

Mercer’s proprietary International Position Evaluation (IPE) is a robust, user-friendly methodology that is a
key input to job and organizational design. IPE evaluates each job by measuring the value it creates within
the context of your organization’s unique operations. These evaluation profiles provide essential data and

insight for your organizational design and HR programs.

Mercer WIN Advanced elPE is your software management tool to deploy and fully utilize Mercer’s Interna-
tional Position Evaluation methodology. In this Quick Start Guide we will cover how to use key functionality
of Mercer WIN Advanced elPE to administer your job leveling activities within your company.

Where do | find the Mercer WIN Advanced elPE Functionality?

Mercer WIN has been augmented to contain functionality to support the Mercer IPE methodology. Al-
though you might have been a user of Mercer WIN in the past, in order to use this functionality you will
need to be set up to access Mercer WIN Advanced elPE features. These features are integrated into My
Jobs, My Employees, and My Library. Please contact eipe.support@mercer.com or your Mercer Consul-
tant to gain access if these items are not illuminated on the homepage.
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Editing the Dashboard

The Edit Dashboard option gives you to access all possible dashboards available in Mercer WIN Advanced elPE. IPE
specific charts allow you to view Position Class Distribution, Percentage Evaluated, and Dispersion.

My Homepage @

J S LW

Mercer lfarket Data  Diagnostic Report My Jobs Hly Employees. iy Library Attachments

1. Click the Edit Dashboard button on the Mercer My Dashboard Mercer News
WIN Advanced elPE homepage. = e s ey s
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fﬂi Dashboard (i)

Available Charts Sample
~ HENCITATES LOunT g
e This bar chart shows the Position Class distribution by Jobs or Employees.

By Country

There are 3 charts available in the IPE section. e

By Operating Unit

+ Competiive Analysis

The Position Class Distribution chart is a bar S
chart that show the Position Class distribution by
Jobs or Employees. pE——
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Available Charts Sample
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ated by My Job Family.

~ Market Varance

=]

=] = S

Overal

=]

By Country
By Job Famiy
By Wy Grade

By Operating Unit

By Position Class

Selected: 6. You are limited to & charts on the Home Page Dashboard.
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@ Dashboard (i)

Available Charts Sample

+ BENCMANED Lount

e This -bar chart dispisys Posttion Class ranges by Career Level
By Country

By Job Famiy

By Operating Unit

BN PC Range (Min & Max) BN PC Average
+ Competitive Analysis

The Dispersion chart is an I-bar chart that dis- B
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plays Position Class ranges by Career Level. T

Percentage Evaluated
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Select the chart that you wish to view on your - foiis s

Dashboard, then click Done. s
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Creating / Editing Organizations

In Mercer WIN Advanced elPE, all jobs are evaluated in the context of the organization they support, thus accurate organi-
zation information is critical.

Creating an Organization

1. Click the Manage My Organizations linkinthe I < T

Want To...” section of the homepage My Homepage @

g = wha 31

Mercer Market Data Disgnostic Report My Jobs Wy Employess My Library

My Dashboard

Competitive Snapshot: Base (Annual) O} X 1want To..

2010 BE TRS (Comp1-5) || Download a Mercer sumey report
. Edit by Profle
ra— Evaliiate &b
Export matches for survey paricipation
| G —
Wanane Wy Croanizations 2010 BE TRS
S m—"
Sex iy

View Mercer Market data by Position Class
View the Administration Page

(1{ Organizations @ [rr—r——

| [ nter sepwors.

2. Onthe My Organizations page you will see a list
of your organizations. To create a new organiza-
tion, click the Add Organization button.

@lEdi’c Organization Details ()

Organization Hame: * | Rea Form & Organization Code:* | RegFern

Organization Size: 10

Bl Grganizatin Szng | WA e )

General Information Contast Information

On the Add/Edit Organization Details page, enter
the necessary information for your organization.

Parent Organization: | orgled (Orghied) - Contact Name: | Frank Smith
Type Of Industry: | computer and Electronic Products (333) ~ Contact Email | FRSmith@mercer.com
Consultant Name: Phone: | sss-2014
Consultant Email: Fax: |

Click Save to retain your organization settings P

Last Modified By: Greg Brown

or Save and Close to save and return to the My 175en20t
Organizations page.

Address:

Avaiiable characters: 200

cancel [k ‘;Sav.m ond Close 4




Editing an Organization

1. Onthe My Organizations page, click the appropri-
ate link in the Organization column to reach the
Add/Edit Organization page.

On the Add/Edit Organization page, you can eval-
uate and adjust items as needed.

Click Save to retain your organization settings
or Save and Close to save and return to the My
Organizations page.

'y W orsanizatons

My Organizations @

| iy Saved Resuts

Search Resuits S results

Wiew: | Organization View

orgled
orgSmall
RegFem

0

7,000,000
Qrg led (Oralied) 205,008
0rg Sal (0rgSmal) 1222

200,000

5,000,000,000
10000
10000
500,000

Financal assets

Products

fﬁJEdn Organization Details (i)

Organization Name: *

Organization Size:

Red Fern

10

[ organization Detais [l Eu e B e a0

General Information
Parent Organization:
Type Of Industry:
Consultant Hame:
Consuitant Email:
Consultant Phone:
Last Modified By:

Last Modified On

Org Med (Orghted) =

Computer and Electronic Products (333} = |

Greg Brown

17 Sep2013

Organization Code:

Contact Information
Contact Name:

Contact Email:
Phone:
Fax:

Address:

RedFem

Frank Smith
FRSmith@mercer com

5552014

Avaiable characters: 200

Cancel - Save and Close 4
7



Sizing an Organization

On the My Organizations page, click the appropri-
ate link in the Organization column to reach the
Organization Details page.

Click the Organization Sizing tab and click the
Edit button.

Each organization’s size is based on 3 factors:
sales volume, head count, and the results of
Mercer’s proprietary value chain methodology.
Use the text fields to edit Economic Volume and
Head Count and click the Value Chain Name
drop down to select the value chain steps asso-
ciated with the organization. Click Apply once a
value chain’s steps have been selected.

Note: You can only select one value chain at
atime. To change value chains, you need to
de-select the existing value chain first.

Once you've made your changes, click Calculate
to reset the Economic Multiplier and Size of Orga-
nization based on your edits.

Note: Optionally, you can leave a notation in the
Comments field to record the changes made.

B W orsanizatons

My Organizations ®

My Saved Resulis

Search Results S resuits

View: | Organization View

Orq Big (OroBig)
orgltes Qra ed (Qralied)

Orgsmal Org Small (OrgSmal)

Red Fem (RegFer)

0 Unassigned Groanization (0)

RegFem

\§

7,000,000
205,006
1222

200000

9,000,000,000
910,000
16,000

900,000

Products

Products

Financial asss

Products

fﬁrray Goulburn (1100) (D
Organization Name: Murray Goulburn

Organization Size: "

N organization Sizing

Value Chain: Products

Value Chain Steps: Applied Research & Development,
Enginecring, Procurement / Inbound Lagistic,
Production, Application/Assembly, Markefing,
Sales, Distribution, Service

Economic Muttiplier: 16

Reporting Country
Currency:

Australia (AUD)

Economic Volume (AUD) 2,500,000,000

Head Count: 2,500

| Fome

Organization Code:

Humber of Jobs:

Size Of Organization:

Comments:

2 Delete. I # Edit iﬁ?

ﬁdlEdit Organization Details (1)
Orgaiization Mame= s —

Organization Size: 1

AT rresee—

Organization Code:*

Humber of Jobs:

| value Chain: Products

AllProgucts

[E] Basic Research & Development
Applied Research & Development
Engineering

e s
Production
Application/Assembly

Value Chain Steps:

Economic Multiplier: 1

Reporting Country
Currency:

| Australia (aUD)

Economic Volume (AUD)

Head Count:

NS

I Calculate |

Size Of Organization:

Comments:

Avaiable characters: 500

cancel | [[ESE [ENERTE




You may choose to override the calculated value
for the organization size. To do this on the Organi-
zation Sizing tab, select the Override button next
to the Size of Organization calculation (note: you
must first perform a calculation before overriding).
A drop down will appear where you can select

the size of the organization you wish to use. Then
click Save to apply the override value.

The system will show the calculated size, but in
all other areas of the system, the override size will
be displayed and used in calculation.

Click Save and Close to save your changes and
return to the My Organization page.

Organization Hame:*

Organization Size:

Value Chain:

Value Chain Steps:

Economic Multiplier:

Reporting Country
Currency:

Economic Volume (AUD)

Head Count:

\_

@Edn Organization Details (0

Murray Goulburn

1

R oo

Products

[ Al Products

[ Basic Research & Development
Appiied Research & Development
Engingering

Procmeent o Logee
Production
ApplicationiAssembly

16

Australa (AUD)

2,500,500,000

2600

Organization Code:*

Humber of Jobs:

Calculate

Size Of Organization:

Comments:

n

Avallable characters: 500

cancel |




Searching Reference Jobs

The Reference Job Library contains the reference jobs from the Mercer MUPCS Catalog that were imported by your Mer-
cer WIN Advanced elPE Admin into your Mercer WIN Advanced elPE system. Reference jobs can be used as a basis for
structuring and evaluating your jobs so you don’t have to start from scratch, and all users can share a common basis for a
job.

Searching the My Reference Jobs Library

My Homepage ®

LN

Mercer Market Data  Diagnostic Report Hy Jobs My Employees

To access reference jobs from the homepage, .

Livary

click the Search My Reference Jobs link in the My Dashboard sacvsunss | Mercer News
“I Want To...” section or click the My Library icon Compette snapsnot ssse amnue) ) s T j““""

H H 2010 BE TRS (Comp1-5) Download a Mercer survey report
in the My Homepage ribbon and select the My 7| coweons

‘Adminis tration Evaluate A Job

ol Germre Export matches for survey paricipation

Reference Job Library link. L] |

Manage My Organizations
SEaich iy Reference Job=

View Mercer Market data by Position Class
View the Administration Page

| |

Finsnce
‘General Management

Human Resowrces

INEEEEN

Reference Jobs @ | My saves Resuts

The Reference Jobs search page allows you to search opens | e

query the Reference Job Library by keyword and e =
provides the option of filtering your search by Job
Family/Sub-Family and Career Stream/Level. seoh s rsie i : S
Enter your search criteria and click the Search o T

button Finance Supervisor 210.100.230 210.100.230 Finance: Management Team Leader (Professionals)

Career StrsamiLevel 400 & career siream.

210.100231 210100231 = Finance 1anagement Tesm Leader (Frofessiona
Einance Analyst - Senior 210.100.320 210.100.340 Finance General Professional Senior

The reSLI|tS Of the SeaI’Ch Wl” dISplay |n grld format Einance Ansivst - Experienced  210.100.350 210.100.350 Finance Genersl Frofessional Experienced

Finance Assistant- Experienced  210.100.420 210.100.420 e Finance Para-Professional  Experienced

at the bottom of the page. -




Performing Job Evaluations

Mercer WIN Advanced elPE allows you to perform job evaluations in three ways depending on the type of support you
need. To work on a specific job, you may use guidance grids detailing the IPE methodology or a summary screen where
you can apply job factor scores directly. If you wish to evaluate multiple jobs at one time, you may also use “row editing”
which displays up to 20 jobs and their factors and dimensions for editing. In addition, you may perform a sensitivity analysis
on a particular job via a modeling screen.

Selecting a Job for Evaluation

My Homepage @

Click the Evaluate a Job link in the “I Want d_' ‘ ﬂ
To...” section on the Mercer WIN Advanced elPE 1

homepage or click the My Jobs icon in the My B e
Homepage ribbon. Wy Dashbosrd e et G

a] Mercer News s currenty unavaiabie
Competitive Snapshot: Base (Annua)) () X iwantTo..

| 2010 BE TRS (Comp1-5) 4|  Download allercer survey report

Aaminstaton | ] luste A Job

sl Cartre [ Export matches for survey paricipation
Import Data into Mercer Wit

ldy Employees My Library

Finance

Manage Wy Organizations
| Run a Diagnostic Repert
Human resources ] ‘Search Wy Reference Jobs
Manstng View blercer hiarket data by Job
View blercer hiarket data by Postion Class
\j’ﬁmm e [l View the Administiation Page
Operations Froms.

(Geness! Management

The My Jobs search page lets you query jobs by
keyword and allows you to refine your search us- AT
ing the filter options at the top of the page. Enter — -
your search criteria and click the Search button. e =

v tide Genurahy , Addceogaghy

4
Orgrization o Add rgenizton
My GrackIFE Gracs o A grag FE g

My dob FamiysSusFarily —, Add s fanly

On the Search Results pane, click the link in the
Job column for the job you wish to evaluate. e

Unisssined Crgnizaon (0)

Note: Data security dictates what jobs each
user has access to. If you cannot view a job that O s e nsspstonzon 0
. [ Finanial (110BE 3LR)
you wish to evaluate, contact your Mercer WIN
Advanced elPE Admin to adjust your security \_
settings.

+ fed doy




Performing a Job Evaluation Using Grid Edit

Grid Edit provides guidance for selecting your job evaluation parameters. If your job has not been evaluated, the system will auto-

matically open to the grid evaluation page.

fﬁance Manager (1100 BE EUR Org Big) (D)
Job Title: Finance Manager
Job Code: 1100

Job Code Ext:

Job Country :
Job Currency

Organization :

Belgium (BE)
Euro (EUR)

Org Big (OrgBig

Click the View/Edit Evaluation button at the
bottom of the Job Evaluation page.

Job Evaluation W

Position Class Evaluation IPE Details

Org size: 18
Impact
IPE Grade: o

Reference Jobs: Finance Supervisor (210.100.230}

Communication

Note: The organization must be sized in order to
see the View/Edit Evaluation button.

Finance

Job Family:

Innovation Sub-Family: General

Career Stream: Management

Knowledge Career Level: ‘Team Leader (Professionals)

Last Evaluated On: 16 0ct 2013

Last Evaluated By: Greg Brown

Risk

Evaluated Position Class:

\ ViewEdt farket Data | [ ViewiEse Evaaton |
N\

55 Total Points:

x Decte || # Eat @

The IPE Evaluation page will display. If you are
on the summary IPE Evaluation page you can
access Grid Edit by clicking the factor headers on
the left side of the page.

((ﬁance Manager (1100 BE EUR Org Big) : IPE Evaluation ()

For assistance with using the grid or column edit to
evaluate a ob, click on the biue icons of refer to the
Onine Help.

Contribution
3- Direct.

Directly and clearly
influences the.

1 - Limited 2-Some

Easily discerrible or

4. significant
Quite marked
cortribution with
: ofa

5-Major

Predominent

authority in
rmining the-

In Grid Edit, you can make selections for each
factor by clicking directly on a description on

the grid. Carefully review the factor options and
make the selections that best fit your job. Use the
Next button to navigate to the next factor or click
directly on the factor header on the left side of the

page.

& Impact 209 »

Organization Size
Impact impact 0
Conticition T 5

Points Delivery according to

Communication Significant impact

within job area

Innovation

Set objectives and
deiiver resuts that
have a significant
impact within the
context of 8 wider
operational area.

Knowledge

Risk

To learn more about a factor, click the @ icon on
the grid.

Marked
contriaution to
defiing the

Summat
& Specify new
products, processs,

Total Points standards based on

Position Class.

ble inpi i
| Calculate |

Once you have made all your selections, click
Calculate to update the evaluation factors.

Note: The grid will only allow for legal selections
based on Mercer rules. If you wish to evaluate
a particular factor outside these rules, use the
summary edit page, which allows for all possible
dimension selections.




Performing a Job Evaluation Using a Summary Process

For those familiar with the job evaluation process, Mercer WIN Advanced elPE offers a simple column formatted style for editing
your job evaluation data. If the job is fully evaluated, this will be the default edit page.

rﬁnce Manager (1100 BE EUR Org Big) &)

Job Title: Finance Hanager Job Country Belgium (8E) \

Job Code: 1100 Job Currency : Euro (EUR)

Job Code Ext: H Organization

6 POl AHachments (0)

Qrg Big (OrgBig)

Click the View/Edit Evaluation button at the
bottom of the Job Evaluation page.

Note: The organization must be sized in order to
see the View/Edit Evaluation button.

You will be directed to the summary IPE Evalu-
ation page. The column edit options will display
on the right side of the page. Use the drop-down
options to make adjustments to each evaluation
factor.

Note: You will be directed to the summary page
if the job has been previously evaluated. If no
evaluation data exists, then you will first land on
the Impact Factor grid and may select to move to
the summary page by clicking Summary.

Click Calculate to update the evaluation factors.

Impact

- Position Class Evaluation ———————————————

IPE Details

Org Size:

IPE Grade:

Communication

Reference Jobs:

Job Family:

Innovation

Sub-Family:

Knowledge:
Knowledge Ci

Breadh

Career Stream:

Career Level:

Last Evaluated On:

Risic

Rzl Environment

Last Evaluated By:

Evaluated Position Class:

\ ViewlEdit Warket Data | |[View/Edt Evaluation
N

55 Total Points:

18

0

Einance Supervisor (210.100.230)
Finance

General

Management

Team Leader (Professionals)

16 Oct2013

Greg Brown

X Delete || # Edit @

For assistance wih using the grid or column editto
‘evaluate a job, click on the blue icons of refer to the
Onine Help.

@ impact 209 »
40

& Communication

45 »

& Innovation

& Knowledge 108 »

& Risk 0y

&> >

Total Paints a2

Position Class

N\

fﬁn:e Manager (1100 BE EUR Org Big) : IPE Evaluation (i)

Impact ®

Orgenization Size: 18

~

impact

Contribution

Communication @

Communication

Frame |5

Innovation @

Innovation |5

Complexity

Knowledge @

Knowledge
Team

Breadth

Calculate

Risk

Environment |




Performing a Job Evaluation Using Row Edit

Row edit capability allows you to evaluate up to 20 jobs at one time, side by side.

1. Click on the My Jobs button on the Mercer WIN
Advanced elPE homepage.

2. Search for a particular set of jobs, select those
jobs and click Continue.

3. Onthe My Job Results page, click Row Edit.

Use the Evaluation - Row Edit page to apply
changes to the jobs. If a job is grayed out, that job
is not in a sized organization and therefore unable
to be edited.

Click the Calculate button to update all Position
Class values and corresponding Total Points and
Grades (if using the IPE Grade table).

My Homepage @

J NS e

Mercer llarket Dt Diagnostic Report Iy Jobs My Employees My Library. Adtachments

My Dashboard catoastoars | Mercer News

2010 BE TRS (Compt-5) 'Download 3 Mercer survey report . Wercer News is currenty unavaiable

Edit Wy Profile a
semnsysten Evaluate A Job

ot Gene . Export matches for suney parlicipation
Import Data into Mercer WIN

Manage My Organizations

Search by Reference Jobs

View Mercer Markt data by Joo

View Mercer Market data by Position Class

Conporae aftsi:

8 vy Joos

My Jobs &

Search Options | accountant

v e Gaography

Organization
My GradefPE Grade.

iy Job Famiy/Sub-Famiy

‘Accountant (1432 BE EUR)

Accountant (132 BE EUR)

Accountan! (1432 FR EUR Ora16) 0rot6 (0ra16)
R EUR Orgt6) oraté ©rgte)

i

B iy Jobs

My Jobs Results (D geneme iy Saved Resus Y

"@\ [ | &wodty Search | # Add Wore Data View: | Accountant wth Wean Total Comp v | 7
Job & ‘Organization ‘Fostion Cess Wean Total Cash Target Mean Total Cash Actual Total PE Fonts
@ Accountant (142 BEEVR Oret8)  Orgt6 (Orate) =2 8520 8820 241
@  accoumant (1432 BE EURY Unassigned Organization (0 a 0 0
@  Accountent (1432 BEEUR)Y Unassianed Organization (0 4 8820 8820
@ Accountant (142 FREVROrQIE)  Oroté (Orate) “

41

B sowean | gmm,i}“‘;g

Wirap Text

B Organization s not sized

2 | | y |50l |> |2 s |5l |0 |1 s
| Aoooumon 45258 cum) | ) o o ) | |
| Accowant 122 5c20m) \ [ 1 = [ [ 1 1

Acountan (1432 FREUR Ogte) B bl b e 8 B B e E° & E

P Organization Siza

Accountant (1432 BE EUROrg6) | v
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Modeling

Modeling a job evaluation allows you to test three different evaluations at one time to perform sensitivity analysis in regard to IPE

dimension values. You may save the models for later use or apply them as the official evaluation of the job.

1. Onthe job details screen, click the Model Evalu-
ation button on the lower part of the screen.

The modeling screen will open as a pop-up win-
dow. You can use the icons at the bottom of each
column to copy the existing evaluation.

Perform your sensitivity analysis and then select
the particular evaluation to apply to the job or just
save the models for future use.

Accountant (1432 US USD Org16) (i)
Job Title: Accountant B Job Country. United States (US)
Job Code: 2 Job Currency: US Dollr (USD)

Job Code Ext: 1 Organization : Orat6 (Oral6)

[PRIISMPMY  arie! Comparisons | Market Comparison Table | Employes List | Job Evakiation | Talent | Attachments (0) |

General Information Job Description
Under general supervision, apples.principles of accounting and statistcal
analysia n order to maintain company general accountig systems, i doing

Operating Unit: opuntc s0, accounts,
et et values and

@ reports, statemente and
Pay Type: Amual analyses reflecting company's fnancial stafus. Comples and prepares budget

My Grade: 8

estimates.
Job Family: Finance by supervisors.

Job Function: Function A
Executive?

Num of Emps:

Position Class:

Evaluated?:

View/Edi Market Data  View/Edd Evaluaton

Accountant (1432 US USD Org16) ©

Evaluation Modelng

Impact
Orgonization Size: 7 Contribution | 3

Communication (i) Con

Innovation ()
Complexty 2

Knowieage 4
Team 1
Breadh 1
Rk 0
Envronment | 1
Total Paints 253
Position Class 49
IPE Grade | ¢

cacuse | | @




Copying Jobs

The Copy Jobs process allows you to create new copies of existing jobs to help expedite your job evaluation process. You must
specify the Organization, Country, and Currency for the new job record(s). Any attachments or evaluation data on the original job
will be copied along with the job information. The process will also copy the association to a reference job, if the association exists
on the original job record. However, the reference job data will not be refreshed on the new job. Employees, market matches, and

evaluation models will not be copied from the original job to the new

Job.

You may make multiple copies of a single job, as long as the new job has a unique combination of Organization, Country, and
Currency. You will be provided a report of the results of the Copy Jobs process. This report will state the number of selected jobs
to be copied, the number of new jobs successfully created, and the number of unsuccessful copy attempts. The report will include
the reason for each copy attempt that was unsuccessful. The Copy Jobs process will not overwrite an existing job.

My Homepage

1. Click on the My Jobs button on the Mercer WIN
Advanced elPE homepage.

0]

|5 i

Mercer lfarket Data  Diagnostic Report 1y Jobs. My Employees. Wy Library

Frogress Center 1| &

Attachments.

My Dashboard

Aaministston
Cancene
Corporste Affsirs

Finance

2010 BE TRS (Comp1 -

5)

Download a Mercer survey report

Edit iy Profile

Evaluate AJob

Export malches for suvey participation
Import Data into Mercer WIN
Manage Wy Organizations
Search Wy Reference Jobs

View Mercer Market data by Joo

View Wercer llarket data by Position Class

EditDashboard | Mercer News

& Mercer News is curently unavaiable

@

My Jobs ©

y Jobs

Y T

v Hide

2. Enter search criteria, select the appropriate jobs
from the Search Results pane and click Contin-
ue.

‘Search Optons ‘I accountant I

Geography

Organization

Iy Job FamilySub-Famiy

View: | Accountant with Mean Total Comp.

]

=R E)

Accountant (1432 FREUR Oraf6
Accountant (1432 US USD Orate
Accauntant (1422 US USD)
Accountant (1432 US USD)

01016 (Org16)
Unassioned Oroanization (0}
Unassianed Oraanization (0)

=

i

N\

[E\D & tiodiy search

My Jobs Resuilts () Rename

+ AAdd More Data

My Saved Results

View: | Accountant with Hean Total Comp

Tob

Accountant (1432 BE EUR Org18)
‘Accountant (1432 BE EUR)

3. Onthe My Job Results page click Copy Jobs. s (2 5520

Accountant (1432 US USD Org16)

Accountant (1432 US USD)

0rg16 (Org16)
Unassianed Oraanization (0
Unassianed Orqanization (0
01916 (Org16)

u 4 O ©




2§ Copy Jobs (0

3

On the Copy Jobs page, select the Organization Q| st + ros
you want to copy jobs to, and specify the Country =
and Currency for the jobs that will be copied.
Then click the Add button. You may repeat this
process by selecting different Organizations,
Countries, or Currencies and clicking the Add
button again. Then click Copy.

0rg8 (Orgé) France (FR) Euro (EUR)

Progress Center Notification
You will receive a notification that the item has

been sent to the Progress Center for processing. This item has been sent to the Progress Center for processing.

My Jobs Resuts

My Jobs Results (' Rensme

‘Document Name &2
@ Compite Copy Jobs Resuts 05 Mar 2014 09:13 Al
@ compite 1y Job Results 13 = 04Feb 2014 1108 AW

Click on Progress Center and select the Docu- T b S WO

@ Compists Accountatn Job Resuts 22 1an 2014 1208 P

ment Name for the Copy Jobs Results. Scoomml (RSN UmmnlOmmn® N @ crger Aot isesss 2102014 120800

Accountant (1432 BE EUR Unassianed Organization (0
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Performing a Job Evaluation by Copying Evaluation Data from a Reference Job

Rather than creating job evaluations from scratch, you can easily perform job evaluations based on the reference job data in the
My Reference Job Library. Reference Jobs contain evaluations and detail on the job, which Mercer WIN Advanced will apply to
your job with just a few clicks.

inance Manager (1100 BE EUR Org Big) (D)

On the Job Details page, select the Job Evalua-
tion tab and click the Edit button at the bottom of
the page.

Note: The organization must be sized in order to
copy evaluation data.

In the right column of the Job Evaluation tab, click
the Reference Jobs drop-down.

A search panel allows you to query the My Ref-
erence Jobs Library. Enter a keyword in the text
field and click Search.

Select a reference job from the results list. The
Job Family, Sub-Family, Career Stream, and
Career Level fields will automatically populate, as
well as the Position Class Evaluation information
on the left side of the page.

Note: If the job already has evaluation data, a
pop-up will ask if you want to replace the existing
evaluation data with the reference evaluation.
Click Copy to overwrite the existing evaluation
data, or Link Only to associate your job to the
reference job but retain your existing evaluation
data.
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Comparing Benchmark and Evaluation Data

Once you have completed your job evaluation on a job that has also been benchmarked, you can view benchmark and
evaluation data side-by-side from the My Jobs Results page.

Mercer WIN Advanced elPE allows you to benchmark your jobs against Mercer and third party data. To see how to use this func-
tionality please visit http://www.imercer.com/content/common/WIN/win%20promo-1.mp4 and then proceed with the following:
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From here, you can view both Benchmarking Status and Position Class Evaluation on one page. If needed, you can either edit
market data and create matches to the My Market Library, or edit evaluation data from this page by clicking the buttons at the
bottom of each section.




Attachment Search

Organizations, Reference Jobs, and Jobs have the capability to store attachments. You may search across these records

from the homepage of Mercer WIN Advanced elPE to locate any attachments to which you have access.

1. Click on the Attachments button on the Mercer
WIN Advanced elPE homepage.

You will be presented with the search attach-
ments page. You can search by name of the
document or by the Type of Record to which an
items is attached. The Search By option allows
you to set additional limits to the search.
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Exporting and Printing Data

While working within the Mercer WIN Advanced elPE system, you may want to export data into spreadsheets and/or print data for
use within your company.

Create an Export of My Job Data

Click the My Jobs icon in the My Homepage
ribbon and search for jobs that you might want to
include in your export by entering a keyword in
the space provided. Then click Search.

Select the jobs from the Search Results pane that
should be in your export and click Continue.

On the My Job Results page, review the column
headers that are visible on the screen. These will Ay obs Resuis (D) ham

be the same columns of data that will be available B e s 11 + rasice e
in your exported file.

If you wish to add/remove any of the data ele-
ments, click the Edit button in the top right portion
of the page.

On the Edit View page, you will have many
options for data elements that can be includ-
ed in your export. Select all desired data
elements in the Available Job Information
pane and sort them in relevant order in the Avallable Job nformation

+ General information

Selected pane. e i

\cean Base Saary

When the columns you wish to include are
listed in desired order, click Done and when
prompted, give your view a name. By saving
this view, you are able to come back to it in
the future with any search results and use
the same format again and again.




On the My Job Results page, click the Export
icon in the upper right corner of the screen.
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Print My Job Data

To print My Job data from Mercer WIN Advanced
elPE, complete steps 1-4 of the Create an Export
of My Job Data section, and then continue with the

following steps:

5.

On the My Job Results screen, click the Print
icon in the upper right corner of the screen.

The Report Template list on the Print Options

pop-up screen shows the template format options.

NOTE: Depending on the type of View you start
from on the results screen, the Report Template
options may vary. If you are in a Job View you will
only see the Grid Template option. To access the
Job Evaluation Mapping report (a matrix report)
you must use a Job and Evaluation View as the
starting point.

The Grid template provides a list style report of
your data based on the results and view columns.
You have three options on how the data will be
displayed.

The Job Evaluation Mapping template provides a
matrix style report and several options for config-
uration.

The Crosstab Report provides a matrix style
report with all possible data configurations. To
create the possible options for reporting, you will
need to set those fields on the view from which
you generate the cross tab report.

When you have selected the appropriate report
style, click Continue.
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Report File Options
8. Enter a name for the report, then click Done.
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File Type: @ Microsoft Excel (KLSX)
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